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Violation of the labor rights in China at Foxconn Supplier Company and Pegatron supplier Company. 
Outline the problem and clearly specify the key issues facing the company. Consider, what has been core to the success of Apple in the past? How might this current situation jeopardize the future success of the company if it is not handled effectively?
Since Foxconn has been the major supplier of Apple Company, in 2009, Apple was accused of violating the labour rights but in the context of having allowed a supplier to violate the same. Foxconn is based in China. Foxconn has been supplying Apple with needed materials for the assembling of the apple products since 2009. Apple had a good reputation in the past as far as the corporate social responsibility were concerned.  In fact, it had been ranked fifth on Forbes “best CSR reputations” on the list. This means that Apple was recognized as the best company that held the most valuable corporate social responsibility regulations. Jeff Williams as the person in charge of end-to end supply chain management faced a lot of critic some ranging from why the promises that Apple had made were not kept. Workers complained of poor working conditions, excessive working hours and poor labour practices.  In the past, before Apple was criticized on using supplies who do not comply with the corporate social responsibility, Apple used to dominate the market and topped the list of the best android phone producers.  As noted, the company was founded in 1976 and though it nearly collapsed, Steve Jobs rescued it by accepting to resume the role of the co-founder in 1997. 
The product that they launched which included the iPod and the iPad, counted for the success of the company. In fact, the company enjoyed the much-praised aesthetic design advantages of the apple products that made them different from other products by running an iOS to connect to apple websites hence leaping huge profit since customers faced no challenge with the process.   If this issue of violating the labor rights by the supplier was never encountered, then Apple could be number one on the list of the companies that have observed the corporate social responsibility. Pegatron a supplier company to the Apple Company also faced an accusation on labor rights violation that showed more weakness in Apple Company, simply because Pegatron was also a trusted supplier of the Apple Company.  This made thing complicated for the Apple company and it was even criticized because it failed  to keep the promise rather it went ahead to deceit the people with a statement made earlier on that “ each of those workers has the right to safe and ethical working conditions”.  Pegatron specialized in the assembly of apple’s iPhone. The main reason why Apple was being held for this specific violation is because of it repeated claim that workers had the right to safe and ethical working environment while it was not what the company was practicing. If labor rights are not held, then the current situation will jeopardize the future success of the company by making the customers loose their loyalty on the company just because of the way the workers are being treated. When workers are not treated right, then it shows the company lacks integrity. What the company says and what it does should all be in unity.  By integrity, it means that what the company claim it has done, then it should be in unity with what it has said.  When the customer realizes that the company does not treat it customers with respect and does not embrace ethical practices then the future of the company will be jeopardized.
Situation analysis 
It is true that Apple has been able to address the issues of poor working conditions according to the reports, but the high performance that it has been experiencing is not as a result of solving the problem of poor working conditions associated with it suppliers rather it has been happening due to how effectively Apple company has been addressing the issue through it suppliers. The strategic management that the company has incorporated has led to identifying the available opportunities thus turning them into profitable instances.   By using the PESTLE analysis, various external issues that, the company has to address externally are identified. For instance, the legal factors, technological factors, sociocultural and ecological factors are all part of the PESTLE analysis and they must be clearly related to the Apple company business just as highlighted in the case. By studying this factors, dimensionally they may be evaluated as either being threats to the Apple Company or as an opportunity for the Apple Company. Since cultural, political, sociocultural and ecological factors can all be regarded as strategic factors, the impact that they should have on the Apple Company should be able to impact the business and enable it to compete against it competitors.  To keep it leadership in production of the phones and the electronic gadgets, Apple should evolve it leadership by making sure that those in the position of the leadership are up to date and that proper strategies are put in place in favor of the leader. The only way that Apple can manage to stand strong in the midst of huge rivalry is by making sure that the external factors that are strategic are properly addressed.
A. Economic factors that are crucial to apple Company. 
Apple has been depending on the developed countries for the raw materials and assembly of the apple products, the following factors that are external are very significant as far as the analysis of Apple Company is concerned: 
1. Stability in the oversee economies where raw materials are produced such as Petrogon in China implies an opportunity
2. The case in china where there are more willing workers to meet the demand than in American also  provokes an opportunity
3. The increased customer’s loyalty who seems to provoke heart-filling desires such as the case where 78% of the customers says that they do not know any other phone apart from apple phones builds an opportunity for the company.
It is clear from the case that china provides more opportunities for the apple expansion, more so because they have workers who are willing to meet the demand of the apple products and are goal oriented. As an external factor, the rapid growth of the developing countries provides more opportunity for the Apple Company. America provides a more good opportunity for the research of the Apple products while criticizing them for future adjustment and advancement.
b. political factors that surrounds the issue.
When Apple was asked to bring back the job opportunities into the origin country by the then Obama plea on job increase in U.S, the group chain manager responded in a more restrictive tone suggesting that the jobs could not be brought back because the workforce could not meet the huge demands and the terms to produce more apple glass touch screen for the iPod and the ipad in a period of two weeks seemed impossible in America. China had more work forces which were able to meet the required demand in two weeks and therefore was given more opportunity than America. Secondly, the strategic issue that the company should handle regarding the political trend surrounding it production line is to cope up and follow the regulations that have been put in place to ensure that the workers work under the recommended working conditions. Since apple used a wide range of suppliers from various nationalities, it operated in a very complex environment and as much as it would have like to make things simple, it had little control over the environment through which it products were being produced. Politically, the moral obligation that Apple could only observe was just to follow the set rules and regulations in those countries that it had suppliers. The government held very higher expectations for the apple company hence giving it little chances of doing business with the local producers due to high cost of production in America. Since a business must fulfill its economic and legal responsibilities so as to stay fully in business, then the social responsibilities must also be fulfilled.
c. social factors that surrounds the issue
 Apple can use the social responsibility pyramid that was developed by Archie Carroll in 1991. Apple should consider the growing view by the society from the perspective of how responsible it is when it comes to bidding by the legal terms set by the government. By analyzing the pyramid of the social responsibility Apple has to ensure the following;
1. Starting from the bottom of the pyramid, it is an opportunity for them to ensure the company is economically responsible so as to continue making profits ( opportunity)
2. By obeying the law Apple will have an opportunity to serve customers with peace hence gaining more customer loyalty. (opportunity) 
3. Being ethically responsible Apple will be able to attract more customers as they treat them fair. (opportunity)
4. On the top of the pyramid apple should see it as an opportunity to distribute their products to the community by adding value to their life. Therefore the philanthropic considerations should also be enhanced.  
Stake holder analysis. 
The manager ability to identify the issue raised by the shareholders of apple will enable him to minimize some of the nasty surprises on matters regarding what is trending in the society and he will be able to gather enough feedback from shareholders. Secondly, when the Apple leaders learn to navigate the issues effectively communication across the organization will enable them strategize on how to overcome those issues. For instance the issue here is the poor working conditions of the suppliers of Apple company. Now that the issue is already known by the leader concerned with the supply chain management, then addressing the same using good communication channels will help ease the tension and the uproar on how workers are being handled.
The issue is poor working conditions. 
The following graph analyzes the life cycle of this issue of poor working conditions as far as shareholders are concerned.

T1( degree of awareness: Little to none)
The issue started with the workers themselves and the risk they were going through while some raised their complaints as they were being heavily overworked
As the cases raises, shareholders at Apple Company have very little information of what the workers were going through. 
T2. (Awareness of the alarming cases of those who have tried to commit suicide increases)
It started with one person killing himself after developing a prototype iPhone, 18 more cases were reported and this paved the way for the non-governmental organization to conduct an investigation seeking the reasons behind the suicide. None the less, the government in this stage never dared to investigate it showed less concern 
T4. (Issue is prominent and cannot be ignored)
The NGO addresses the issue while the governments now intervene and the media addresses it with some thorough coverage. The stakeholders now insist on the matter being covered up and solved because it involves the lives of the people and in this case is the workers.  
T3 (issue peaks)  
Apple became more defensive and in this case the manager reacted by insisting that he shall tell the suppliers to comply with the CSR rules, failure to which they will desist doing business
T6 (Issue randomly decreases)
Though the number of suicide cases decreased, the shareholders worried as they were not sure if the issue will re-emerge again.

Stake holders in Apple are the main group of people that are largely affected by the decisions which the managers may make. Business is an influential institution in the society and it is the main way used by the leaders to impact stakeholders. The leaders may use it to impact shareholders either negatively or positively. Apple Company can use three main perspectives to incorporate social responsibility in shareholders. The following table shows how the perspective can be used to analyze how the shareholders are impacted by the decisions of the leaders;
	Shareholder identification
	perspective
	Impact

	 Community
	Optimizing the community value
	 Maximize profit

	Citizen
	Good corporate citizen
	Ethical responsibilities are promoted

	 Investors 
	Making the world a better place
	Corporate shared value


 
The stake holders view the apple leadership as one having problem with addressing the issue of poor working conditions and overworking hours. One such detailed case is when the petragon supplier overworked the workers some working for over 16hours a day. This made the media such as the BBC and the NGO raise concern over the many complains they received from the workers. Once the issue came into lime right, the Apple leadership tried to cover it by addressing a letter to all on how committed they were in resolving those issues. Apple for some peculiar reason never complied with the rules when it worked with suppliers who were not treating workers with dignity.  
 Strategic implications
Apple seems to have solved the problem of poor working conditions for its end workers overseas but it has not done so directly, meaning there might be reluctance on its part to get involved in the labour process that facilitates production of its devices, since they get cheap labour and don’t want to spend more on labour by contracting another firm. Labour might be an external factor to Apple but it should be considered in order not to give their rivals an edge.
There are major economic factors that might stimulate Apple not to be so much concerned about the poor working conditions of workers. The first is that the raw materials are readily available in China hence presenting a ready opportunity that can be exploited without much struggle for Apple. The second is that there are more workers willing to work on the demand and produce the products despite the working conditions as compared to America, hence this can also be a contributing factor why Apple continues to outsource the work to China despite being aware of the poor working conditions. 
Political factors, despite not playing a major role, also contribute to Apple preferring to source labour from China. The American government had set very high standards for Apple since it is a reputable company and Apple saw this came out as a hindrance for Apple to work with the local producers as it would lead to very high costs of production. Therefore, labour from China seemed ideal for Apple since China did not hold Apple to very high standards and therefore, Apple could source for cheap labour and eventually reduce production costs.
Socially, Apple should view it as giving back to the community. Apple should obey the law and by being ethnically responsible, it will attract more customers at it treats them fairly. The better the treatment of customers, the more like they are to come back and be loyal to the brand.
Stakeholders can also contribute to the improvement of working conditions of the workers by raising it as an issue to the managers, who then will work on reducing the negative press or negative surprises that may spring up from the issue raised by the stakeholders.
The issues raised can also be communicated effectively to the leaders concerned for them to decide on what steps to take to prevent public uproar.
In this case, the most important factors are the economic and political factors. The economic factors here are availability or raw materials and availability of cheap labour. The political factors are availability of favorable policies that will enable Apple to run its operations smoothly without having to incur high costs.
The working conditions can still be improved with the above factors in place. If not, this can pose challenges in future that can include government policies changing to demand better working conditions for its workers. Workers uprising to demand for better pay and working conditions and hence this will mean that there will be extra costs for Apple as they will be forced to increase the costs in hiring labour and thus increased costs.
Alternatives
Apple could try improving the workers conditions by making sure that the company they outsource the work to cares about its workers. This is advantageous in the way that the company providing the labour can be forced to provide better conditions for its workers. However, the con is that the company might decide to increase the production cost or even decline to improve the working conditions.
Secondly, Apple could negotiate with the American government to reduce production costs and taxes on their side. The pro with this is that it will can get its way and begin production locally at a reduced cost, however the con is that other businesses might cite unfairness.
Apple could also decide to use companies that provide good working conditions for its workers. The advantage with this is that they won’t undergo any criticism from people about not caring about peoples’ working conditions. However the cost might be high due to the improved working conditions of the workers.
Recommendation
Based on the factors discussed above, it is recommended for Apple to take actions that will improve the welfare of the workers. In my opinion, this should include working with companies that care about the welfare of their workers, therefore eliminating the blame that they do not care about the welfare of workers who provide them with labour. Apple can also work with the government to see how production costs locally can be subsidized or lowered in order to get the same products at a lower price locally and also encompass the workers working conditions being better since the government will also compel the local producers to have good welfare and working conditions for their workers.
Implementation Considerations
In implementing the above, Apple should consider the economic impact on the company. Will caring about the welfare of the workers cost them extra money in production due to the improved conditions? They should also consider social impact, will the customers support the move to change the producers in a bid to improve the workers conditions and how will it affect the sales?
They should also care consider the political impact as bringing production back home will come with its bureaucracy issues and maybe higher taxation and government control and interference in production.
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